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MAKE DISCIPLES 


A Primer on Discipleship. 


The Call to Make Disciples 


Introduction: 

God has one plan to advance His Kingdom on earth, this plan is called discipleship. 

What once was a common practice for the early church has been neglected to the point that the art of 
discipleship is practiced by very, very few in the body of Christ. Furthermore, to the majority of professing 
Christians today the process of discipleship is completely unrecognizable. This neglect has undermined the 
church in our credibility and has fueled the moral and spiritual decay of our society. 

Many today seem uncertain about what a Disciple is. Pastor, Priest, Missionary, Evangelist, or some other form 
of full-time minister is what usually comes to mind. Unfortunately the idea of "regular Christian" never seems to 
qualify as a Disciple for most. This couldn't be further from the truth. In the book of Acts, believers in Jesus are 
typically referred to as Disciples. It wasn't until later that the name "Christians" was coined, and was 
synonymous with "Disciple". 

Professor Michael Wilkins says "a Disciple of Jesus is someone who has come to Him for eternal life, claimed Him 
as Savior and God, and has embarked upon the life of following Him." 

(Michael Wilkins, Following the Master (Grand Rapids: Zondervan, 1992), 41.) 

Whether you use the term Disciple or Christian they both are equally followers of Christ. It is this process of 
learning to be more like Christ from a fellow Christ follower that is the pinnacle of discipleship. It is discovering 
the truths of Jesus and applying them to our daily lives in the power of the Holy Spirit. 

The call to make Disciples is not an optional request we can dismiss. The call to make Disciples is the primary 
reason we are here, to use our gifts, and talents to assist ourselves and those around us in this worthy cause. 
Remember discipleship is not called "the great commission" by accident. 

This is underscored by the fact that judgement day, the Christians final exam so to speak, is coming. As believers 
we will have to give an account as to how we lived our lives, and how well we obeyed Jesus commands, 
including why we didn't make disciples! 

Yet we needn't fear, because it's never too late to start. We don't need specialized training or a specific degree. 
All we need is an obedient and willing heart to do what Christ calls us to do. The beauty of this is that we can 
also do this right where we are - no matter who we are. 



The Great Commission: 


Matthew 28:19-20 (American Standard Version) 

19 "Go ye therefore, and make disciples of all the nations, baptizing them into the name of the Father and of the 
Son and of the Holy Spirit: 20 teaching them to observe all things whatsoever I commanded you: and lo, I am 
with you always, even unto the end of the world". 

Here we have what's known as the great commission. This is the call from Jesus to all believers, all disciples, any 
who profess the name of Christ. To fully understand the Lords call, let's look at the four major areas of His 
command. These being, "Go", "Make Disciples", "Baptize", and "Teach". 

1. "Go". - The word go is defined as an attempt at something, to move from one place to another. It 
implies an aggressive action, it is with intent that believers must enact the Lord's call. We cannot be 
content with simply hearing the word for ourselves, it must be broadcast to the world. To do this 
demands action on our part. Think of this, the reality is if we fail to "go" either we are too selfish to 
share the life of Christ, or we really don't believe that salvation is found in our faith. If we believe that 
we possess the truth of salvation and do not share it with those who are lost, what does that say about 
us? 

2. "Make Disciples". - To make a Disciple is to bring one to the faith of Christ. We are to minister externally 
to others in such a way that the Holy Spirit may begin an internal work in their lives. The ultimate goal of 
a Disciple maker is not to make scholars or students of people but to bring people to an understanding 
of their lost nature apart from Christ. Show the way of salvation and righteousness through Jesus, and to 
aid them in a life that ultimately follows the Lord. A life of "going" and "doing" for God's kingdom. 
Furthermore Disciple making is not limited to a select few, but is to be offered freely to all peoples, all 
ethnicities, and all social, and economic backgrounds, literally all nations! 

3. "Baptize". - Water baptism is a foundational ordinance in the life of the believer. The duty of Disciple 
makers is to put this into practice. Today, churches that perform baptism usually do so in two distinct 
ways, infant baptism (which we do not believe is scriptural ly supported) or adult baptism. While we 
believe that baptism should take place only when one is conscious of what they're doing (i.e. 
understands the significance of the action) scripture is clear that baptism follows conversion [see - Acts 
2:38-41 & 8:12-18], There is no biblical prohibition to baptism immediately after conversion. As a 
Disciple maker it would benefit us to keep this in view. In addition to this we are to baptize in the Holy 
Trinity; The Father, The Son, and The Holy Spirit. It's interesting to note that in the rite of baptism, each 
part of the Godhead "meet" the new believer. The Father receives them as one of His children, The Son 
(Jesus) welcomes them as brother or sister, covering them with His purity and righteousness, and lastly 
The Holy Spirit endows or gives them the power for living a Godly life. 

According to The Peoples Commentary; the phrase "into the name of" is equivalent to "into the 
presence of". We formerly become a Christian disciple when we are "immersed" into a relationship with 
the trinity. One spiritually becomes the possession of, and is protected by what they are baptized into. 
Our imperative is that we not only see a decision for Jesus, but that we bring a convert under the 
passion and protection of the Holy Trinity as soon as realistically possible. 



4. "Teach". - Teaching while overemphasized in the American expression of Christianity, is still a valid part 
of being a disciple maker. Notwithstanding the need for all believers to be continually taught. What 
must be taught is all the ordinances of Christ. For example, the Lords supper or communion, moral 
duties and obligations of the believer, everything that we would label as an essential. Yet this is not 
merely theoretical instruction only but a patterning of these duties as ones who live as an example to 
others. A disciple maker lives what they teach and uses their experience to help others put these things 
into practice. Remember that one who is baptized is capable of being a learner, and a learner is capable 
of being a teacher. 

When we follow these four areas of the great commission, we have a promise that the Lord will be with 
us. Even to the end of the age. Until the Lord returns He will be with us in this great call. 

Discipleship - A New Testament View: 

Meeting in homes is a model that is biblical and has proven to be effective in making disciples and expanding 
God's Kingdom. The New Testament shows that believers meet regularly in the home. The Apostle Paul speaks 
of these gatherings in the house of Aquila & Priscilla (1 Corinthians 16:19 & Romans 16:3-5), Philemon (Philemon 
1,2) and of Nympha in Laodicea (Colossians 4:15). These house churches were a vibrant, successful Christian 
congregations and were capable of rapidly expanding the Kingdom. 

"House churches" were operational bases from where an entire city and region could be reached with the 
gospel. These churches did not operate in isolation but worked together as a networked community. When we 
expose people to God's love in the context of that type of community, teach them His word, interact relationally 
and accountably - they will grow into the very people that God has called them to be. 

Up until the time of Constantine's reforms (a Roman Emperor from 306 to 337 who was the first Roman 
emperor to claim conversion to Christianity) the early church followed the patterns set by the apostles. A typical 
worship service was a time when Christians were Discipled in a general way. Given that the bible as we know it 
was not accessible to the masses and the fact that many were illiterate; this was one of the only times many 
would encounter the scriptures. Despite this illiteracy, early Christians became fluent in scripture by listening to 
the communal reading of God's word. 

Gatherings were a time to be encouraged by each other to keep their faith regardless of the trials faced both 
individually and collectively. These communities were constantly reminding themselves that Jesus Christ is their 
Savior and that they were integrated into His life, they were literally His body on earth. From this viewpoint their 
focus was on how to be a faithful follower of God, doing what he has called them to do. And so when people 
became believers their lives was oriented around Christ - together. This group identification was the glue that 
held the early Christians together. No one was ever alone in their faith nor were they on an exclusive personal 
spiritual journey, they strived to be Disciples of Christ together, and this "shared life" became one of the most 
notable features of the early church. It was these communities that Paul's letters were addressed to, and in this 
context of "separate (communities) yet together" caused the church to grow exponentially, even among an 
environment that was historically hostile to Christianity, and populated by the "illiterate" masses. 

If God can move mightily under those circumstances, then given our culture, our social advancements, and 
connectivity, how much more could our Lord accomplish His mission. Yet that requires that we transition from 
being hearers of the word to being doers of the word, much like the early church was. 



We believe that the Holy Spirit is drawing the church back to the early church model as a last reformation. Many 
professing believers are weary of sitting and listening while their gifts are neglected and their spiritual hunger is 
diminishing. Our new priority must be to cultivate relational discipleship. Only then will the church reach its full 
potential. To think we can expand God's Kingdom, invest in the next generation of believers and see them yield 
fruit without using the model and methods instituted by Jesus; we only reveal our arrogance and disdain toward 
the one we claim to serve. 

Discipleship - A cultural necessity: 

We live in a time that is characterized by self-promotion and self-absorption. These attitudes are found both 
inside and outside the western church. Many are lovers of themselves, focused solely on their needs and their 
desires. The concept of giving of oneself, living for something higher and of putting others first is completely 
foreign to our present culture. 

There are a myriad of reasons as to why or how the culture has become this way. One of those reasons (as it 
relates to the church) is fatherlessness. The churches focus has generally been on making new believers; 
converts. This is a noble goal, yet often the church stops there. We birth people into the faith only to leave them 
in their infancy. Rarely is there any follow-up or training in the context of discipleship. There is knowledge, there 
are classes, but there is no one to guide; no one to come alongside and walk the Christian journey with them. 
This is primarily due to the fact that many leaders today have not been mentored. They have not received hands 
on training from a caring individual in a relational context. In other words they have not been discipled. They are 
without spiritual fathers and because you cannot give what you don't have. Leaders today inadvertently 
cultivate the fatherlessness of the culture within the church. 

One of the greatest needs we have today in the church body is for our leaders to move beyond their singular 
roles and transition into a relational involvement as spiritual parents toward those under their care. In 1 
Corinthians 4:15-17 the apostle Paul reveals that the church has many "teachers" but few "fathers". The 
fundamental difference between teachers and fathers is intimacy. A teacher can speak out of their knowledge 
yet never open their hearts to train; to train with the end view of seeing someone advance beyond where they 
are is the view of the father. The church today places its emphasis on training, yet once trained the church body 
often neglects the believer, not knowing how to use them, not knowing how to advance them beyond the four 
walls of their local assemblies. 

The process of discipleship addresses these issues by pulling people out of spiritual infancy. The intentionality of 
the discipleship process; bible study, prayer, "going and doing" the great commission, not only demands but 
cultivates spiritual maturity. A disciple cannot hold on to past wounding' s, and sinful habits. The nature of being 
a disciple means following the Lord into the new, the future of becoming more (not less) Christ like. In John 15:8 
we see that a mark of the true disciple is fruit bearing. Most professing Christians more resemble spectators 
than they do disciples. When one sits in the pew year after year, hearing yet never doing, they are a spectator. 
Spectators cannot bear fruit! A genuine disciple will do what Jesus did, and that will yield spiritual fruit. The 
process of discipleship also aids us in keeping right priorities. Jesus called His disciples to first - "be with Him" 
then do the "work" of ministry (Mark 3:14). Discipleship is not about getting more people to do "stuff", but to 
get people to develop a relationship with their Lord and their brothers and sisters in Christ. The "work" of the 
ministry will automatically happen when these relationships are developed. It is natural to please those we love. 
And it becomes easy to place others first when we ourselves feel secure with who we are, and with the 
relationships we have. When we live intentionally from that archetype our lives will develop fruit for God's 
Kingdom. 



Making Disciples: 


How can we make disciples? This is a question that has many differing answers, and it can seem to be a daunting 
proposition. The reality is often simpler than we expect. Making disciples needn't be difficult. It simply requires 
the willingness to use what we have before us. There are three general areas in disciple making that deserve our 
attention. These are: Impartation, Personal Resources, and Involvement. 

1. "Teaching" Vs. "Impartation". Often when we think of discipleship we think of teaching. Teaching the 
word primarily and teaching the precepts for Godly living. While teaching is a valid component of 
discipleship, we cannot remain in that mode only. Most discipleship resources center on teaching only. 
From a teaching view this is good, from a "showing and doing" view it is woefully inadequate. In regards 
to discipleship the term "instruction" I believe is more fitting. Instruction implies training with a focus on 
seeing one apply and implement the knowledge they have received. The difference is this, teaching 
passes along information so that one may "know"; instruction passes along information so that one may 
"do". This distinction is important, for when it comes to the resources we need to make disciples many 
tend to think they must become premier teachers to be effective. That mindset is not only intimidating 
it is debilitating to many would-be disciple makers. Christians in the west are categorically "over taught", 
we know more than enough to do what God has called us to do. What we lack is taking our knowledge 
and putting it into practice. 

Now, on the other hand. If our viewpoint is that we are instructors our primary responsibility is to pass 
along that which we know, no more and no less. This enables anyone in the body of Christ to begin 
making disciples. We bring people to the level of maturity we have obtained and then see them progress 
further with those who are more mature than we ourselves are. As we pour out to others we are being 
poured into from others. This is a lifelong process that moves the Kingdom continually forward in 
believers lives. 

2 Timothy 2:2 NLT "You have heard me teach things that have been confirmed by many reliable 
witnesses. Now teach these truths to other trustworthy people who will be able to pass them on to 
others". 

The above passage shows us that discipleship is not merely a learning program nor is it solely a teaching 
institution, but an organic process that takes our limited resources and multiplies them exponentially. It 
falls to the disciple to pass on the knowledge we gain in a relational context. Teaching through our 
actions as well as our words, this is the essence of impartation. It is the disciple makers' responsibility to 
not only transfer Godly wisdom, but Godly character. We are to demonstrate how a Disciple should live 
a Christ centered life. In this our personal walk with the Lord is of utmost importance, for we will 
reproduce what we are. Any areas of weakness will be duplicated in another's life if we are slack. We 
must strive to be our best for the Lord so we can give the best of ourselves to others. 

2. "Personal Resources". We have talked about the why's and how's of disciple making. Let's turn our 
attention to who we are to Disciple. One of our most overlooked personal resources is those in our lives 
with whom we have influence. We are surrounded by people every day, from our families to our co- 
workers, to our church family, to those we pass along in everyday life. It's these people that while often 
overlooked make up the best "pool" from which to draw potential Disciples from. While we must 
remember that it is The Father who draws people to Him, we are often able to be used as the "tool" He 
uses to connect people to Himself. People's first step toward God usually begins with a step towards His 
people first. When we welcome these people, doing all we can to engender a true experience of 
community, we can touch them profoundly. People long for connections, and are simply waiting for 
someone to take an initiative toward a deeper relationship. We should not hesitate to open our lives up 



to those around us, especially as it relates to discipleship. This will encompass everything from the 
casual conversations on spiritual matters with co-workers to street ministry. When we take an initiative 
in entering people's lives we will be surprised by the receptivity. The risk of rejection is far outweighed 
by the reward of seeing someone come to life in Christ Jesus! 

Another area of personal resources is the art of hospitality. Hospitality is a forgotten art in our fast 
paced culture. Generally hospitality is about treating others as equals, it is about creating an 
atmosphere of safety and provision. In a discipleship context the creation of a space that allows people 
to be refreshed ultimately empowers them to "do" the works God has created them for. Our belief is 
that the perfect place for this type of environment is one's own home. For most the home is a place of 
safety and comfort. It is the place to which we retreat from the world around us, our own little 
sanctuary. When we open our homes to others we can provide a place to connect with others in an 
atmosphere that contrasts a large impersonal gathering. Here, honest, transparent, and authentic 
relationships are nurtured. Inviting groups into our home (in a ministry context) provides a way to 
involve them directly into a community of believers. In a small group setting it is easier for every 
individual to be actively involved which in turn contributes to spiritual growth. Alternately, opening 
one's home can be a means of communicating belonging, fostering a sense of inter-dependence vs. the 
cultural in-dependence many are accustomed to. 

All this is especially beneficial for non-believers as well because it serves as a comfortable introduction 
to the Christian faith. We can provide a place where they can ask questions, get answers, and form 
lasting relationships with Christians. Our homes can be the base of operations for the spread of the 
gospel in our community. Through our homes we can be an extension of Jesus to those living near us. 

"Involvement". Discipleship is not merely about having structured meetings, whether in the home or 
out. It is about living life together. Discipleship may begin with "knowing" yet it ends with "doing". Any 
attempts we make toward discipling another must climax in seeing them begin to do the things that 
Christ did. 

(Luke 4:18 HCSB) "The Spirit of the Lord is on Me, because He has anointed Me to preach good news to 
the poor. He has sent Me to proclaim freedom to the captives and recovery of sight to the blind, to set 
free the oppressed" 

Jesus brought good news to the poor, proclaimed freedom to those in captivity, healed, and set free . 
Hence his disciples are to do the same. This is our goal, to not only practice these things but to duplicate 
them in the life of another. Today many Christians spend years training and educating themselves in 
preparation for ministry involvement. What is sad is that in many churches there is no opportunity for 
them to fulfill these desires which results in spiritual stagnation. Jesus never forgot the power of 
involving people in ministry. He delegated ministry responsibility to them as was fitting to their 
experience. He modeled for His disciples' what He expected to see them do, and then allowed for hands 
on experience. By Jesus example, Disciples today have a right to expect their gifts and callings to be used 
for ministry. As a Discipler we must recognize the gifts and callings of those under our charge. This is not 
something that can be done quickly, nor casually. It must be done with intentionality and we must be 
committed to giving ourselves unto the necessary time it takes to see this process through. God wants 
us to live, serve, and process truth in the context of a living, vibrant, and active community. We all must 
go together - not in isolation but as a family, families do not leave their loved ones behind. 



It is our belief that (as it relates to the believer) it is NOT ok to be idle! While we understand that works 
do not lead to salvation, and we can in no way earn a standing with the Father, we were created for 
good works. The gospel transitions from who God is and to what Christ has done into the works He 
created us to do (Ephesians 2:10). Every believer is called to make disciples and to do good works, this 
commission requires action on our parts. From training, to example, to impartation, we must be the 
hands and feet of our Lord to a lost world. This level of ministry activity must be the goal of every 
Disciple and Disciple maker. 


In closing: 

The western church focus on programs is so ingrained in the Christian culture that we immediately think about 
Discipleship in those terms. We must change our thinking to see that Discipleship is not a program. It is not 
something we do only, but it is who we are. Because of this programmatic view many see Discipleship as 
something only for the elite or specially trained group of Christians. Many feel unqualified to live a Disciple 
making lifestyle. This could not be further from the truth. How easily we forget that Jesus chose common, 
regular people to be his Disciples. He did not choose the spiritually elite nor did He choose the highly educated. 
Jesus chose those who had a passion to follow Him. Furthermore, Jesus' method was to work with the few, to 
reach the many. Given these things we can see that all people have the capacity to "do" discipleship, anytime 
and anywhere. 

This brings us to a crossroads. If Disciple making is accessible to anybody, if a person who believes in Jesus 
becomes a disciple at conversion, and if Jesus' command to His Disciple's was for them to make more Disciples, 
then we are faced with a most serious choice. If Disciple making is fundamental to ordinary Christianity then as 
believers we must decide if we are going to be obedient and live the life we were called to. 

We believe that not only are Christians responsible to make Disciples, they have the capacity to do so. If God's 
Spirit is in you, then you can make Disciples. What is required is a conscious choice to be used by God for His 
purposes. 


Our question to you is this, what will you choose? 


Luther & Maranda Miller 
Ravens Voice Ministries. 


